A Primer on Management

Notes;on improving the practice of
management theory
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colleagues mentors students and
clients

E Those with other ideas are welcome to
visit Agravel endsc
physically at nt he

E Its a place, pictured here, for
unincorporated ideas.
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E The sinking of the Swedish S'hWasa)ln 1633
illustrated an.urgent need to upgrade management
hierarchies and the misplaced rolerof leadership. ;

E Further clarification is neecied In thesAdentury to
compensate for unwarranted faith intechnologyand
warranted mistrust of sociology.
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Management: Why the Attraction?

E Humans like to control things, e.g., machines,
nature, other humanse

E Humans use hierarchies of thought as control
systems, e.g.,: higher, better, bigger, richer, larger,
smarter, meaner, nicer, Maslow needs, etc.

E Where hierarchies of control fail, and they do, we
expand or  fl atten t hem,

E Where management fails, and it does, we need to
look broader ‘and'dig deeper.

E Beyond control, beyond management and outside
hierarchy lies negotiation.



An HR Management history:
The emphasis on preferred bepgrts

200 Years.of-Management Theory
17761 1976

C Theory X: nHands
A.Smith/C.Babbagd-.L.Taylor

C Theory Y: nHeads
McGregor/Ackoff
(; Theory Z: NHear:t
Ouchi
C Humans?
Trist




Limits on management

HOLY BIBLE

From here, leadership is

givep, and management i
liability.

Which perspective on

management: Old or New
Testament?

WARNING: Thisis 8 work of fiction. Do NOT take it literally.

CONTENT ADVISORY: Contains verses descriptive or advocating suicide, incest,
bestiality, sadomasochism, sexual activity in @ violent context, murder, morbi

violence, use of dru?as or alcohol, homosexuality, voyeurism, revenge, undermining Wh en yo u | N CI
ude other

of authority figures, wlessness, and human rights violations and atrocilies.
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during formative years in children mar
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disorders, hatred, bigotry, and violence including, by
murder, and genocide.
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A 1an, University Press, 1999.)

EThus, e mi t s depic

t he Cave .remalnul o
EAca}%:th was ¢ e peginning of the

proble N moder’h‘r‘ﬁana M@&dite is an English
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The Management Dilemma

E Social Institutions restrict change

E Management opposes change

EChange is of nature
way .0

E Changelessness thereby is societal
overhead andbecomes high maintenance

E Management acts out to restrict natural
adaptation to change.

E Change Management is an oxymoron



1990s/ Management via MIS:
Data Management Outweighs Wisdom

E A pound of data is worth an ounce of
Al nf ormati ono

EA
i
EA

oound. of information i1s worth an ounce of
Knowl edgeo

pound'of knowledge Is worth an ounce of

Aunderist andi ngo

E A pound of understanding is worth an ounce of
appreciating nwi sdomo



Data Management doing wrong
things more efficiently

Antelligence is'the ability to increase
efficiency while wisdom is the abillity to
Increase. effectivenesglin response to a
guestion about the limits of MIS, by the
head of SAP.)

Russell Ackoff, .on his 80birthday, 1999.



MIS is a diversion from the
larger potential of systems

A system:

Els not an arithmetic fu
more than the sum:of the whale.

E It exhibits behavior not explainable by behavior of
the parts. And,

ElIt allow access to an e
serves as an organizing and mobilizing
phenomenon.
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Wisdom in the shifting leadership o
the Ancient Hunting Party
(Who Is the leader?)

E Tracker/scout can find anything
E Marksman/shooter can hit anything

E Logician/cooki makes the endeavor
possible

E Shaman/jestér gives meaning and
reflection



Abandoning the data Mining myth
Higher dimensional thinking

Dimension Resource Learning potential

3+n Wisdom? 3
3 Knowledge 2.2
2 Information 1
1 Data 0



Seeing better truths in higher level:
of abstraction

O4'Manifestatior é..the thing in itself

1- Measures e é eof things.
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Negotiating with what caf

be managed
Mission: Go to Gap, Buy a Pair of Pants [ =R =Io\ e o R111= identify and
et | | Nois deal with culture?
Il E Some differences are
fundamental.

E From bargaining
certainty to negotiating
Female ambiguity.

Time: 6 min Time: 3 Hrs 26 min
Cost: $33 Cost: $876




Negotiation: what, why, how?

E Negotiation involves differences that make a
difference; I.e.,"bypasses questions of
hierarchy or centrally imposed forms

E Arrogance is the enemy of negotiation, e.qg.,
What os .mi ne®yowdismi n e,
negotiable. Now lets negotiabe.

E The ugly sister of arrogance, known as

Ignorance, also deters negotiatioAs long
as you know, why lear?

E To negotiate change must become your ally.



Change vs. Changelessness

E Change is a difference that makes a
difference

E Change is unpredictable.

E Change can be disloyal.

E Culture is used to resist change.
E Change sees history as evolving.

E Changelessness requires difficult
reinterpretations.



Change/Changelessness Is
more fundamental than
differences between:

E Black/White

E Female/Male

E Theory/Practice

E Socialistic/Capitalistic
E Secure/Risky

E Public/Private



